' A publication dedicated to our essential workers, the out-of-school time

Py LM e w*’ IwMm e practitioners who are on the front lines every day with our children and
youth ensuring that their physical and mental health is a top priority.

Dedicated to Quality out-of-School Time
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ouv Vision

For children and youth to reach their fullest potential in school and life

Ouv Mission

To help children and youth succeed by strengthening and expanding
quality in the out-of-school time field

About Prime Time Palm
Beach County

Prime Time Palm Beach County is a nonprofit organization that provides
resources and supports for out-of-school time professionals to develop
programs that inspire children to be their best and support them

to thrive socially and academically. Prime Time's integrated model

of services is one of the strongest, most comprehensive and well-
respected systems for measuring and improving out-of-school time
program quality in the nation.
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Dv. Nate Nichols

president; Boava of Divectovs

|t has beena pleasure 10 serve asthe president of the Prime Time Board of Directors as | end my five-year
tenure in this position and take on the role of vice president. | am proud of the organ'lzation's work, partleu\ar\y
in these untested times. Fellow long-time poard member Dr. Alison Adler has assumed \eadership of the
poard and will continue to guide Prime Time as We all reimagine the world post-pandemio. gach of the poard
members has been supportive during this difficult year and remained committed to the organization and our
mission. | thank you all

Clearly, this fiscal year was not "business as usual' and Prime Time's funders were understandable, flexible and
supportive. The Board of Directors owes a debt of gratitude to each of them for allowing for adjustments inthe
new environment. The Children's Services Council of palm Beach County, Palm Beach County Youth Services

Department, The Frederick A.Deluca Foundation and the Wallace Foundation. Thank you for continuing to
pelieve in the rission and support the excellent work that the staff at Prime Time accomplish every day.

That leads me t0 the heart of the organization: the Prime Time team. Asyou will see throughout this report,
the Prime Time team showed its agility and resourcefulness in how it addressed the challenges that covin-19
presented to our field. The organizat'lon's very hands-on approach had to be modified for a virtual world

and it was done- Coaching continued, trainings continued and Prime Time even expanded its reach to serve
additional audiences with fun and educational activities through our myriad of content partners who also
rose to the occasion and swiftly adapted their offering in a virtual space. This gives me hope for our field and
community as we face the challenges ahead together.

on October 1, 2019, Prime Time Palm Beach County entered a NewW fiscal year with plans to deliver
high-quality supports and services 10 out—of-schoo\ time programs and children and youth whom we
serve. We could never have anticipated what was to come <oon after the new year began. |n February
2020, Prime Time witnessed the world pegin to change overnight as the headlines from every media
outlet rang the alarm about COoVID-19.

As the pandemic spread, Prime Time took action o ensure We were still able to meet the needs of our
0ST community. In March 2020, as online learning increased globally in response to school closures and
coviD-19 disruptions, Prime Time adapted to the needs of the 0ST field with the support of the Children's
Services Council of palm Beach County. Prime Time redesigned its offerings sO children could continué
experiencing \earning opportunities, practitioners could continué their professional development and OST
programs could continue o pursué high quality.

This annual report is moreé than a publication to inform our stakeholders of Prime Time's
accomplishments and financials; it's @ story. A story that illustrates the resiliency and empathy of our
0ST practitioners, our partners, funders, Board of Directors and staff in difficult times. This annual report
captures the dedication and compassion that is the ST field.

New Ac\-'\vi\—\/‘.
Prime Time Palm Beach Comnty

| like how Prime Time went

with the times. NO matter how
we serve.

- 0ST Practitioner



Prime Time is the best thing
tchat happened to afterschool
in my programs! | enjoy being
able to have various ELOs
to come out and show and

teach the kids other things
and watching the students

gravitate to the programs is
awesome.

- OST Practitioner
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e e strives to provide children and youth with a wide range o ands-on learni g experiences.

In partnership with |

ocal content expert izati

Inparners ol organizations, Pri i i

pportunities (ELOs) to eligible afterschool and summerrrlJr::)eg:-elzme ks avalable expandedfearning
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Prime Time

. o . . oOctober 2019- Pivots Total Youth
Expanded Learning Opportunities Opportunity Providers March 2020 March 2020 - served

September 2020

3520 1193 4713

Center for Creative Education

568

Digital Vibez, Inc. 998

Engineering for Kids 136

FAU - Pine Jog Environmental Education Center 299 89

Florida Fishing Academy 1166 756

596 30

.k

1,442 272

Florida Introduces Physical Activity & Nutrition to Youth (FLIPANY)

Girls on the Run Palm Beach (GOTR)

Green Mouse Academy

Lake Worth Playhouse 42 87
671 194

Literacy Coalition of Palm Beach County

palm Beach Zo0 & Conservation Society

Resource Depot

906 916 1822

South Florida Science Center & Aquarium

YMCA of South Palm Beach County 1913 838 2,751

324 919

Young Singers of the Palm Beaches

Youth Speak Out International 455 1,038

Total: 22,531

< Met ELO contract requirement

% % Virtual Summer Camp provider.
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The virtual summer
Was g Sanity saverl”

camp

= OST Practitione,

young_singers_pajm_ —
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Suppovt tov out-o8-School

Time Progvawms

ool time (0ST) programs th
t System (QIS) to maintain 0

at are part'\cipants of the Palm
rincrease their program quality.

ards for Afterschool as the foundation for the work,
managers and staff in identifying and

f the program.

Prime Time works with out-of-sch

Beach County Quality mprovemen
Using the Palm Beach County Quality Stand

Prime Time guides 0ST program directors, program
implementing opportunities to improve the overall quality 0

Prime Time served
148 participating QIS
programs, which served
more than 17,000 school-
age youth and more than
1,700 middle school-age
youth during the 2019-
2020 fiscal year.

Palm Beach Co
unty Quality |
Lamdscape by Program Ty:Z wmprovement Systewm (QIS)
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Virtual Summer Camp Supports

pviku’(e.'{-ime“

Dedicatea to Guality owt-of-schod Tome

Home Prime Time's Virtual Summer Camp Supports calendar is only intended for summer Camps affiliated with More Information
the Early Learning Coalition of Palm Beach Cou nty. Palm Beach County Youth Services Department ora

About Us > Palm Beach County Quality improvement site. The calendar is updated weekly with new activities
facilitated by staff at Prime Yime and out-of-school time practitioners to help maintain a daily schedule of

What We Offer » activities for youth, including social emotional tearning and social connections.

Register >

Publications & News

Quick Links
Q

Prime Time Offers Virtual Summer Camp
Supports Calendar

Six hundred twenty-two youth attended more than
139 virtual sessions.

Amid COVID-19, many summer camps shifted their offerings by either closing their
doors or reinventing their camps. Prime Time worked with more than 600 youth at Palm
Beach County summer Camps and early care and learning centers so they could receive
access to a virtual summer camp, including live support and a menu of scheduled
activities that practitioners could tune into via Zoom video sessions. Live Zoom session
topics included social emotional learning, arts, STEAM and activities delivered in Spanish
and Creole.

Virtual Readiness Supports

Sixty-four programs serving 2,507 youth received grants
totaling $59,629.

As out-of-school time programs pivoted to provide families with safe spaces to send
their children to while school buildings were closed,

ﬂa"zﬂma"?"?;!“a‘m;;
= =shs A rercars -

Beginning in March 2020, Prime Time connected with the Ear|
County to expand its reach during the pandemic. Thirty-seven early care and education centers with
' five or more school-aged youth received support from Prime Time's quality advisors with resources,
opportunities and a listening ear during rapidly changing times.

y Learning Coalition of Palm Beach

TN

Contact

Qualizy Improvement Manager
|
:

Primary Learning Academy attended Intro to Spanish,
a one-hour Prime Time-facilitated session for
children in grades K-2 to learn greetings in Spanish.

--not only will these items increase our
staff members' and youths' capacity
to learn and grow, but it will also help
out with much needed cleaning and

sanitizing protocols that have been
increased during the past seven
monthes...

= OST Practitioner

All of the materials will help us
enhance students’ experiences
academically, socially, emotionally and
physically,

= OST Practitioner




Suppovt for out-08-School Time
Professionals

Prime Time offers an array of professional development
resources and networking opportunities to inspire and educate
out-of-school time (0ST) professionals, so they are skilled and These trainings have allowed me the

confident in providing engaging and su i ironm [
pportive environme i
T nts opportunity to connect with staff and

learn from my peers in ways | would
not have been able to during the
school year, as these sessions are not
usually conducive to my schedule.
The topics focused on have made me

think and plan in ways that will better
@ Pvime_{-‘\me_?\pc N my OST program and enhance the

relationship between OST and school
day staff, allowing for more cohesion
for students.

- OST Practitioner
Egret Lake Elementary Afterschool Program

Sy

- - During March-May 2020, 82% of 0ST

_ m practitioners surveyed reported

. : that their OST program was at
Amid COVID-19, Prime Time continued the momentum of giving OST risk of employees being laid off or
professionals the tools they need to feel empowered to create safe, supportive employees finding other employment
and welcoming environments, and to encourage positive social interactions opportunities due to COVID-19. Thanks
YVIth youth whgther |n-per§0n or \./lr.tual. F"rlme Time Frangtlgned from offering to the Children's Services Council
in-person trainings to offering trainings via Zoom while offering stipends to : .
afterschool practitioners who successfully completed a training or series. of Palm Beach County, Prime Time
It became extremely important to provide incentivized opportunities to was able to award a total of $67410
keep practitioners engaged and learning, provide tools for stress in stipends to practitioners who

management and help to prepare for working with youth in a virtual : L
. . . . . successfully completed Prime Time's
environment, as well as to provide connection. This was all done with a focus ' -
professional development trainings

on preserving the newly displaced field of practitioners.
to help with the financial burden the

global pandemic has had on the field.

;r;::;gn;ifontiptuefd to employ rigorous quality assurance measures and the highest
quality for each training offering. As a result, Pri i i
; . . | . Prime Time received a |
continue offering International Accreditors fi i e

J or Continue Education and Traini
accredited Continuing Education Units (CEU its vi e

. s) for its virtual offerings. This has i

' ] ; provided

continuity of our offerings and has allowed practitioners the opportunity to use these CEUs

towa d various Clede tial e eVValS | 20 g 2020 F ne e a\lvalded 528 CEUS to out-o
b i

ACCREDITED




New Trainings obbeved W 2019-2020

Prime Time began offering a number of an Individual Career Plan. Follow-up
of trainings in pboth live and self-paced support s provided to each attendee
formats. This allowed practitioners to ensure thatan appropriate {raining
to make choices pased on their path and planning is created. Prime
schedules and preferences. The first Time also developed new trainings that
of these offerings was the Progressive were offered in the 2019-2020 fiscal
Afterschool Practitioner training. This year:

training encourages the development

Integrating SEL and Mindfulness in Walking in Purpose - @ training that
0ST Activities - a training that offers helps practitioners examine and define
simple and effective strategies to their purpose as it relates to the 0ST
integrate social and emotional field and helps them to shift thoughts
learning skills in any virtual session and attitudes as they envision their own
using signature practices. participants SUCCESS.

also learn how to usé mindfulness
tools to get their audience grounded,
self-aware, mentally focused and
emotionally ready to engage in any
activity.

Adult SEL Series - an gight-part, live
online professional |earning series
designed to deepen intra- and inter-
personal adult SEL skills through
experiential and reflective practices of
professionals working with children and
youth. Practitioners aré taken through
introduces practitioners to the basics a process of self-discovery and personal
of the Zoom and Google Classroom growth, while instilling the importance of
online platforms, offering tips, tricks and habitual daily self-care and mindfulness
resources for engaging youth in these practice.
formats.

Keeping Connected: Facilitating
Online Learning — 3 training that

Ignite the Spark through Project-Based

Learning — 3 training that teaches

practitioners how to empower youth

to develop their own projects based on <~
their interests and curiosity.

The Power of Circles - a training for
practitioners to learn how Girclesin
the 0ST environment can help build o
the relationships and skills youth
need to support oneé another and
successfully face challenges. An
introduction to Restorative Circles,
Responsive Meetings and employing
an equity lens are also included.

'
FvimeWHME

Seven-Day Self-Care Challénge

Session 1 — How Self-~Aware ate You?

As someone who normally worries

about everything and doesn't

take time for herself, this seriously has
helped me a lot. It's taught me to find
evon a few minutes each day to relax
think, breathe and know that | am '
worth that time. | will surely continue

to practice all the exercises that |
have learned.

fuve

| 7)
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Support Pov out-of-School Time
Having been a part of the Human PVO'PCSSioV\ods

Services-Youth Development
program for my A.S. degree has been

. . Probessional Developwment, Scholavships
monumental in my professional

career in the afterschool field. The omd lncentives
knowledge and experience | gained as
well as the incredible professors and

fellow practitioners who mentored me
LTIV L [l TR o s S8 176 training sessions offered covering 75

of the biggest takeaways that | will topics relating to quality out-of-school time.
treasure always. This program grounded Attendees:

me in my beliefs and values for the
afterschool profession and fueled my m
desire to complete the bachelor's

DuplicateA Now-AuplicateA

Professional Development

Trainings OofPeved

degree next! ACHIEVE out-of-School Time
Incentive Program Awava
- Stacey 0sT Practitioner

Scholavships Awavrded

A tiered incentive program rewarding
practitioners for participating in trainings

Funds granted to out-of-school time and earning certificates and degrees, with
practitioners for field-related classes, an emphasis on best practices in youth
conferences, workshops and seminars. development.

| truly appreciate the trainings offered
during COVID-19. The environment was
as if we were at in-person trainings
because the space was comfortable

and everybody engaged with each
other. Youth Development Educational Now-Credit Patrhways

h Number Awarded:

’ oy 0

40-Hour School-Age School-Age Professional Divectov Divector Cvedential
Cevtification Cevtificate Cvedential  Renewal (Foundational)

EE & &E

ity Strugg“r,‘g e my f'rSF couple Stall Credential  Stall Credewbial  Stald Credentinl VMMM
of semesters in college, Prime Time (School-Age) (el B ) Renewal
provided an opportunity for me to study

what | was truly passionate about.
Since continuing my education, | have Youth Development Educational Now-Credit Patrhways

advanced from an afterschool counselor,

o = & &x

Duplicated Now-Auplicatred Duplicatead Nou-Auplicated

Number Awarded:

to an activity leader an assistant director
and soon-to-be accepting a director
position. Thank you, Prime Time!

38

. Youth Development Associate’s Degree  Bachelor of Science Credit Total
- Tiff, any 0ST Practitioner College Crvedit in Science: Humam  Degree in Supevvision
Cevtificate Sevvices (Youth & Mamagewment
Development) Youth Development)



A ViV*'(AO\‘ SPO\CC -pOV' > The teens Penly shareq som
€ of the jsg
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A special thank you to the Palm
(AR YNt Beach County Youth Services

:X’MJKYO@TH Department for supporting
= A

Services Prime Time's Middle School
Out-of-school Time Initiative

In early May 2020, Prime Time Palm Beach County held its first-
ever virtual meetings with teens from four local teen advisory
councils (groups of youth who take on genuine leadership
roles to help an organization, school or community group
achieve its mission). The purpose of the virtual meetings was
to provide support and a safe space for the young people

to voice their concerns and experiences amidst the life- m being jn th

changing effects of the coronavirus pandemic. Between .traDDed in..thejr anxiet .e :

the two meetings held, ten youth attended, along with four Just need Ways to cope xithettmg Worse. They
it.

practitioners, a parent and two mental health therapists. p

| use the strategies from the Prime Time trainings
in dealing with staff motivation, youth having a
voice and self-care. | love the takeaways and

having other professionals share their experiences
and different techniques they use.

- OST Practitioner

2
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SEL support activities focused on refining existing professional development offerings, developing

& Birth
% lrt new coaching solutions to meet ongoing needs of 0ST staff, youth and families, Prime Time staff and
pal community stakeholders. In addition, SEL support activities helped in preparing to respond
— to multiple scenarios upon schools reapening. For both PSELI Phase 1and 2 sites, the SEL specialist
delivered the virtual live Adult SEL Eight-part Series to 20 participants, currently being transformed

into a blended live/self-paced program to promote sustainability and ease of participation.

United For Brighter Futures

In addition, Prime Time launched and offered a self-paced online SEL Basics Onboarding one-
hour training with more than 35 participants. Out-of-school time directors and school day

SEL champions also took part in two leadership trainings focused on peer mentoring and problem-
solving opportunities. Eleven virtual site team coaching check-in sessions were also conducted to
build community, give support with navigating uncertainty, and to help prepare for back to school.

The new Social Emotional Learning Observation and Coaching (SELOC) Rating Scale developed by the
SEL specialist is being finalized and will be used as a quantitative SEL coaching and observation tool to
support the continuous improvement process in the future.

In order to build OST practitioner capacity to meet SEL integration and infusion goals at Phase 1 sites,
an SEL Integration Series was developed and is currently underway. Part one of this series, Integrating of
SEL and Mindfulness into 0ST Activities, was offered three times during this period to more than 50 0ST
staff (PSELI and non-PSELI) in Palm Beach and Martin counties.



g ala
Paula Triana |

SEL courses leave us with
positive ways to interact
with the community, with
the students and with
ourselves.

- OST Practitioner
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In 2019-2020. prime Ti

me prought out-

at 10,000 events to show support and
For the first time in 19 years, Prime Time
Im Beach County on October 24,

Prime Time joined more than one million people
bring attention to quality afterschool programs.
hosted three events in honor of Lights On Afterschool Pa
2019.

At a morning event, held at Cent
Time welcomed 98 attendees to

er for Creative Education in West Palm Beach, Prime
nGoffee with a Cause,” where they were entertained

by performances from the Roosevelt Middle School Drumline and For the Children, Inc.
RCDC dancers. Guest speaker Daphne Valcin, a leadership and business coach, took the
stage sharing her personal story leaving the audience inspired and empowered to make a
difference in the lives of the children and youth in their programs.

ced in partnership with Digital Vibez, an

An afternoon Prime Time bus tour commen
to maintain a healthy lifestyle through

organization that provides children avenues
physical fitness and recreational activities. Included on the Digital Vibez pus was Senator

Lori Berman's Legislative Assistant Evelyn DuPlecy, as well as Prime Time's poard president,
funders and staff. The bus tour stopped at two participating programs of the Palm Beach
County Quality Improvement System: Seminole Trails Elementary Afterschool Program and
Pine Jog Elementary Afterschool Program.

ulminated with Prime Time's annual community

here more than 300 attendees joined Prime Time, its
family-friendly activities.

The Lights On Afterschool events ¢
celebration at Clematis by Night, w
partners and funders, to participate in

w A professional development event hosted at the

G.reen‘acres Community Center that featured an impactful

glm titled, "Room to Breathe," that took attendees on a
eep dive into the need for social and emoti i

: . otional learning

e\\e\;e, (SEL) for our children, youth, families and educators.

December, 2019

E"‘A“"p"/em

29 Mtendees
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a QIS directors
activate strength and compassion with ke
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Prime Time celebrated the exemplary efforts of our ke ) a
Igcal out-of-school time community at its first-ever y’to{. COL(/b
virtual Afterschool Symposium 2020. This year's P ( N P 5
— theme, Healthy Mi n“' eq,< ,
’ ‘ 2 .eva thy Minds, Healthy Youth, focused on < <,
N ‘ the S|gn|f|gance of positive mental health and A.p#e ““1@’: ’
Se?\,em\peﬁ 107—0 the fndgrmg |mpact.that self-care has on our -
\Aoo\ profession and the lives of children and youth.
J;\—e:fSC Our theme was a call-to-action, encouraging
TAW O'LO attendees to take charge of their well-bein
3 w\?os identify si i i i
Y * \) y signs of concern in their youth and
Nw\,“o\ advocate for healthier communities
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PROUDLY SUPPORTED BY THE

CHILDREN’S With the support of the Children's Services Council of Martin County,

13 OST programs participating in the Martin County Out-of-School
S ERVICES /'\ Time Quality Improvement Initiative were offered Prime Time trainings,
(J ]
COUNCIL

entitled Building Community, Structure and Clear Limits, Introduction to
MARTIN COUNTY,”

Active Participatory Approach and Reframing Conflict.




Prime Time 2019-2020 Revenue: $8,802,869

In Kind Contributions Foundations 15.3%
and other 1.2%

|

Prime Time 2019-2020 Expenses: $8,076,147

Government-
Expanded
Learning Support
371%

Supporting the School-Day
Academic Learning 12%

“

Exploring

Community Outreach 9%
Technology 8%

Research 6%

Discovering Arts
and Culture 6%

QIS 13%
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